
1. MEETING CALLED TO ORDER 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. APPROVAL OF AGENDA 

5. CITY MANAGER REPORT & ANNOUNCEMENTS 
5.a Police Quarterly Report   Suggested Action: Suggested Action: Discussion. Click HERE to

view online version. 

6. NEW BUSINESS 
6.a Resolution 14-2022 - A resolution authorizing city staff to apply for the Land and Water

Conservation Fund grant for the development of Nugent Park and delegating authority to
the City Manager to sign the application.    Suggested Action: The City is seeking to replace
existing playground and shelter equipment with new accessible equipment, a large group
shelter, sidewalk, restriping and resurfacing of parking area accessible for people of all
abilities at Nugent Park. The City budgeted matching funds for this grant application
should the grant be awarded.
 

Staff recommends a motion to approve Resolution 14-2022.

7. DISCUSSION ITEMS 
7.a ARPA Funds & Reallocation of General Fund Dollars Discussion   Suggested Action: The

City has received about $800,000 in ARPA funds and anticipates receiving an additional
approximate $800,000 funds by the end of the fiscal year.  Staff is recommending that
ARPA funds be dedicated toward City projects that comply best with the conditions of these
funds and to then reallocate some or all of the General Fund dollars that are currently
allocated towards these projects, to go toward funding other City projects.  Staff is seeking
further direction from Council on how they wish to appropriate each of these funds.

7.b Transfer of ownership of Sanitary Disposal   Suggested Action: Discussion Only.
 

The City has received notice from Sanitary Disposal of their intent to sell to Waste
Connections.  Per the Franchise Agreement between the City and Sanitary Disposal, at time
of transfer of ownership, the City Council shall be provided an opportunity to either
approve or deny the request to transfer the franchise to the new owner.  Council will be
provided this opportunity to ask any questions and with information about this expected
transfer.
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https://d2kbkoa27fdvtw.cloudfront.net/umatilla-city/1bed1608ee35df25ccaacc60e2fe655f0.pdf
https://stories.opengov.com/umatillaor/published/6HUW-psV4
https://d2kbkoa27fdvtw.cloudfront.net/umatilla-city/fd9740d2a38a2a985ba311e0394ff7a50.pdf
https://d2kbkoa27fdvtw.cloudfront.net/umatilla-city/a2f968724bca3608f31c13036bf652c60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/umatilla-city/f40ab49ce2916600320d38c6bd0f772a0.pdf


8. ADJOURN TO EXECUTIVE SESSION 
8.a Potential Litigation - ORS 192.660(2)(h) Authorizes council to consult with its counsel

regarding current litigation or litigation likely to be filed. Media members must be excluded
if the member is a party to the litigation.   Suggested Action: None.

9. RECONVENE 

10. ADJOURN 

 

  

  

 
This institution is an equal opportunity provider. Discrimination is prohibited by Federal law. Special
accommodations to attend or participate in a city meeting or other function can be provided by
contacting City Hall at (541) 922-3226 or use the TTY Relay Service at 1-800-735-2900 for
appropriate assistance.
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CITY OF UMATILLA, OREGON

AGENDA BILL
 
Agenda Title:
Police Quarterly Report

Meeting Date:
2021-10-19

 
Department:
Police

Director:
Darla Huxel

Contact Person:
Darla Huxel

Phone Number:

 
Cost of Proposal:
NA

Fund(s) Name and Number(s):
N/A

Amount Budgeted:
NA

 
Reviewed by Finance Department:
No

Previously Presented:
NA

 
Attachments to Agenda Packet Item:

Police Dept 1st Quarter FY21-22.pdf

Summary Statement:
Suggested Action: Discussion. Click HERE to view online version. 

 
Consistent with Council Goals:
Goal 4: Increase Public Involvement, Create a Culture of Transparency with the Public, and Enhance Cultural
Diversity.
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Greetings, 
The following information represents activity and information during the first quarter of Fiscal Year (FY) 2021-22 
which includes July, August and September, 2021.  On a regular basis, I am reminded of the great people that 
work for the Police Department.  To highlight that, I want to share with you a couple of stories that occurred 
during this last quarter:

Our part-time Office Specialist Jan Zita has a long standing family tradition of attending the Pendleton Round 
Up every year.  Four years ago, as she was leaving the box seat area, she happened to see a smaller box 
protruding from a garbage bag that seemed out of place.  When she looked into the box, she found a very 
expensive necklace and other jewelry.  There was no one around the area at that time so she put it in her 
purse.  She began asking different people who were associated with the Round Up who might know the 
identity of the rightful owner.  For the next four years, every year Jan would put the box in her purse and take 
it with her to the Round Up in hopes of reunitiing the jewelry to the owner.  This year, with the help of a Round 
Up Director, she was finally able to make that happen!  She was introduced to him and presented him with the 
necklace and jewelry.  He was amazed and grateful that Jan was persistant in doing the right thing in getting 
the necklace back to him.
Our part-time Police Officer Brent Holden is a Reservist with the Navy and was deployed to the Middle East 
earlier this year.  During the time the U.S. was withdrawing from Afghanistan, Brent was stationed at the 
military base in Baharain, a vital and dangerous location.  His service to the people of the U.S.  during this 
time was especially felt in our department as we prayed for his safety and strength.  While he has been gone 
on this deployment, he missed out on the birth of his daughter and we want nothing more for him to be able 
to return home to his family and community.

 
We are so very proud of Jan and Brent for living true to our mission statement - Doing the right thing, for the right 
reason, at the right time!  I hope this reminds you that we have great people working here at the City of Umatilla 
and that behind every badge and within every person who works in law enforcement is someone who makes 
individual sacrifices that continue to make our community safer and a better place to live.
 
As our community continues to grow so will our activity numbers.  Many of the housing projects that are being 
completed continue to have waiting lists for occupancy.  With more people, more "stuff" is going to happen.  
Another thing that will affect our numbers in the future is the implementation of a newer, updated criminal 
reporting requirement that is being imposed by NIBERS - National Incident-Based Reporting System that is 
managed by the FBI.  That change will have a direct impact on my next quarterly report.
 
 While reading through this quarterly report, if you have any questions or want additional information, please 
contact me at the police department by phone (541-922-3789) or by email (Huxel@umatilla-city.org).  Thank you 
and be safe!
 
Darla Huxel
Chief of Police
 

CITY OF UMATILLA

POLICE DEPARTMENT 
QUARTERLY REPORT
First Quarter, Fiscal Year 2021-2022
Quarter Ended September 30, 2021
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Umatilla Police Department Activity Summary
Patrol
During the first quarter of FY21/22,  calls for service/self-initiated activity increased to 2617 calls from 2274 
during the first quarter of FY20/21.  
 
The average response time during this quarter increased compared to last years first quarter time.  The average 
time per incident showed a slight increase from last years first quarter time.
 
                                              FY21/22           FY20/21
Total Dispatched Incidents      2546                    2764  
Average Response Time        7:15                    7:01
Average Time per incident         46:47                  43:50
 
Staff Meetings 
During the first quarter of FY21/22, regular staff meetings and Supervisor meetings were conducted on July 12, 
August 2 and September 13.  Some time spent during these meetings is used to share information and specific 
incidents that have occurred during the month.
 
Training 
The total training hours during this quarter for all UPD department personnel was approximately 283 hours;  3 
hours of instruction from our department members and 280 hours of received training.  This does not include 
training done during our monthly staff meetings.  Topics during staff meetings include areas such as high 
risk/low frequency issues, mandated annual employment topics and case reviews or debriefing of officer 
involved incidents.  
 
First quarter FY21/22 training included:

LEDS Certification = 3 hours training and 3 hours instruction
Harassment in the workplace = 9 hours
Biased based policing = 9 hours
Investigations = 16 hours
Water safety/throw bags = 13 hours
Reid Interview Techniques = 96 hours
Tall Cop Drug/Alcohol Awareness = 18 hours
Internal Affairs Investigations = 16 hours (Leadership)
OWLA and OACP conferences = 24 hours
Gang Awareness = 36 hours
Emergency Operations Tabletop = 40 hours

 
Reserve Officers
Our Police Reserve Officers were able to put a minimal amount of time in assisting the full time officers.  
Although down to just two Reserve Officers (one of which has been working on the east coast for an extended 
period), Reserves still contributed 24 hours this quarter.  We began recruiting for Reserve Officers to fill vacant 
positions and started the testing and background checks in July.  The testing and checks for Reserve Officers are 
the same used for hiring any full time officer.  At the end of this quarter, one background is complete and the 
other is still being processed.
 
School Resource Officer Activities

July Events – SRO Wilson was assigned patrol duties during the summer months while school was out.  He 
attended two school related trainings which included the National Association of School Resourse Officers 
Conference and the Innovative Schools Summit/Conference. 5



August Events – SRO Wilson was assigned patrol duties and attended one school Administrative Team 
Meeting (ATM)
September Events – Participated in one ATM meeting and focused on traffic enforcement around the schools.  
This generated 40 verbal warnings for crosswalk violations, 3 illegal parking violation warnings, 1 distracted 
driver warning (cell phone) and 2 warnings for moving violations.  Officer Wilson also responded to 3 
incidents that were criminal in nature that were handled by school administration and 1 incident in which 2 
students were cited for fighting in school.

 
SRO Officer Wilson is happy to be able to get back into the schools and has been working with school staff to 
prepare for future presentations and be actively involved in various events and activities that will be held in the 
school.
 
Community/School Activities

July Events – Participated in a Saturday Market event.
August Events – Participated in the National Night Out event (Detailed below).
September Events – Participated/hosted an Emergency Operations Tabletop event (Detailed below).

 
Juvenile Activity
During the first quarter of FY21/22, calls involving juveniles decreased from first quarter FY20/21 from 19 to 10.  
Cases/incidents involving juveniles include all juvenile complaints/contacts, runaways and minor in possession 
of alcohol or tobacco.  Some of these cases/incidents are referred to our Community Accountability Board which 
generally will see cases/incidents for first time offenders of violations or misdemeanor classed crimes.  There 
were three referrals to the CAB and no referrals to the Community Truancy Board during the first quarter of 
FY21/22.
 
 
Sex Crimes/Registrations

There were a total of six sex crimes/registrations reported this quarter showing an increase from the four in 
first quarter FY 20/21.  In July we began doing in person sex offender registrations as time and open office 
hours allowed.

 
Traffic Infractions

During the first quarter of FY21/22, we conducted 883 self-initiated traffic stops/traffic complaints. As a result, 
301 traffic citations were issued which resulted in a traffic infraction citation being issued approximately 34% 
of the time. This figure includes both criminal and non-criminal traffic infractions.
There were no special enforcement operations during this quarter, however, we conducted 72 directed 
patrols mostly in the Lind Rd./Union Street area as a result of multiple driving complaints in that area.    

 
Traffic Citations – During the first quarter of FY21/22, there were 301 traffic citations issued and 582 warnings 
given compared to 295 citations issued and 577 warnings given in the first quarter of FY20/21.  Offenses that are 
tracked include:

Speed
Traffic Control Devices
Insurance/Registration 
No Operators License
Driving While Suspended
Equipment violations

 
Traffic Crashes – First quarter of FY21/22 indicates a decrease from first quarter of FY20/21 from 34 to 33.  A 
large number of these crashes continue to occur at, or around, the Highway 730/Interstate 82 intersections.  The 
city has brought this to the attention of the ODOT Regional Manager who has ensured that the lights at those 
intersections are running properly.  We will continue to keep ODOT updated of the re-occurring problem in this 
area.  Please use extra caution especially when merging into one lane going westbound.  Also, during peak 
traffic times, backups occur in the lanes coming down the hill from Highway 395.  Many times, people will allow 
space for people to turn onto the freeway headed toward the Tri-Cities.  If you are turning, remember that there 6



are TWO lanes that you must cross.  If you are in the slow lane coming down the hill be aware that people may 
be turning onto the freeway between this gap.  Extra caution is a must in this area. 
 
Person Crimes/Incidents - First Quarter Comparisons.
     FY 21/22      FY 20/21
     68                58
 
Property Crimes/Incidents - First Quarter Comparisons. 
     FY 21/22      FY 20/21
     129               109
 
Arrests - First Quarter comparisons.
     FY 21/22      FY 20/21
     97               73
 
Other Notable Items of Interest
 
Office Administrator workload – In addition to the daily dispatching duties, our office personnel completed 66 
records requests.  This quarter we provided fingerprint services to the public and completed 6 requests.
 
Mental health – Officers continue to have contact with persons who are having mental health issues or are in 
crisis.  Our FY 21/22 number for calls dealing with mental/suicidal subjects have increased from FY 20/21 quarter 
from 9 to 18.  With Umatilla County's change of their mental health provider from Lifeways to Community 
Counseling Solutions, we hope to see a more positive response to our request for assistance in dealing with 
those who are in a mental health crisis.  Currently, the county is phasing in the new provider with full 
implementation expected before the end of the year.
 
Grant award status – Pending grant with Wal-Mart for our annual Shop with a Cop event in December.
 
 
 

Summary of Offenses
A review of the offenses from this first quarter 
compared to last first quarter shows an overall 
increase in activity except in burglary, menancing, 
trespassing and UUMV/UEMV cases.
 
Property crimes saw an overall increase of 20 reports 
this quarter compared to FY 20/21 first quarter from 
109 to 129.  The largest increases were in theft calls 
and fraud/forgery calls.
 
Person crimes saw an overall increase of 10 reports 
this quarter compared to FY 20/21 first quarter from 58 
to 68.  The main increase was in domestic 
violence/violation of restraining order reports.
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Code Enforcement - 
Property

Code Enforcement - 
Animals

Code Enforcement - 
Vehicles

In this last quarter, we responded 
to 74 property calls with the 
majority involving weeds and/or 
overgrown vegetation or unsightly 
debris.
 
As mentioned in my last quarterly 
report, the City  has numerous 
opportunities to assist in cleanup 
efforts during the year and 
strongly encourages people to 
take advantage of those events.
 
There will be another City wide 
cleanup on November 13th from 
10:00 a.m. until 1:00 p.m. 
 
People are encouraged to bring 
their items to dumpsters that will 
be located at the Public Works 
area for free!  
 
Can't find a way to haul your 
items to the dumpsters - if you 
can get the items to the curbside, 
then call City Hall (541-922-3226) 
and arrange for the Public Works 
crew to pick them up for you the 
week prior to the event and yes, 
it also is free of charge!
 
Please, please, please take 
advantage of this opportunity to 
clean up our community.

In this last quarter, we responded 
to 105 animal related calls, the 
majority of which involved dogs 
running at large or excessive 
barking.  
 
When your dogs are licensed, 
many times the Code Officer can 
safely return your dog should it 
escape from your property.  
Please be mindfull of your 
neighbors and take steps to quiet 
your dog from excessive barking.
 
Our Code Officer responds to a 
variety of different animal calls 
like the one in the picture above - 
yes, she and Officer Butler are 
rescuing a chicken and her eggs 
from a nesting spot in a 
neighborhood.  
 
Chickens are not allowed in the 
city, so she was able to safely 
remove and place this chicken at 
a local farm to roam free.  (No 
chicken or eggs were harmed 
during this incident!)
 

In this last quarter, we responded 
to 72 vehicle calls with the 
majority involving parking 
complaints. We will continue to 
address illegal and extended 
parking on the streets especially 
as winter quickly approaches.
 
Just a reminder, campers, trailers 
(any kind) and RV's are not 
allowed to be parked on the 
street.  There is a grace period 
that allows for people who may be 
visiting you to be parked over a 
weekend (3 days) but that is the 
only exception.
 
Now that school is back to in 
person learning, a reminder to 
please slow down especially in 
our school zones and residential 
areas.  As the days get shorter, 
daylight hours also get shorter so 
be aware of pedestrians and 
please use the crosswalks.
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Use of Force Review Committee
The Use of Force Review Committee meets on a quarterly basis.  The role of the committee is to review the 
use of force incidents that the police department is involved with on a quarterly basis.  This not only provides 
transparency but will also allow an outside view of the police department policies and practices and how they 
are applied.  The committee is comprised of the Mayor, two City Council members (Police Committee), the 
City Manager, the police Lieutenant and two citizen volunteers.  
 
In this last quarter, UPD had a total of seven use of force incidents for the months of July (4), August (2) and 
September (1).     Four of the incidents involved officers who pointed a firearm and three incidents required 
using a control hold to effect an arrest: one suspect was intoxicated, one suspect was attempting to flee on 
foot and one suspect was threatening self-harm by holding a knife to their throat.  By policy, each officer 
involved with a Use of Force incident is required to complete a Use of Force form that is reviewed by the 
Lieutenant for proper application by policy.  There was one incident in which the Lieutenant was involved and 
that incident was reviewed by the Chief.  All incidents are briefed with the involved officer(s) and the Chief.  
The Committee will meet October 21st to review these mentioned incidents.
 
During this quarter, there was not any Use of Force specific training.  As mentioned previously, these type of 
incidents are discussed during the monthly staff meetings.  This provides an opportunity to review tactics, 
applicable case law and best practices.  
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Community 
Engagement

National Night Out Emergency 
Operations Tabletop

Community Engagement
Our department is making a 
concerted effort to be a part of, 
participate in or attend as many 
community sponsored events as 
possible.  This allows for the 
general public to have interaction 
with our staff, ask questions in a 
non-threatening type of 
environment and to generally get 
to know us;  putting a name to the 
face.
 
In July, we participated in the 
Saturday Market by having a 
booth set up to distribute various 
information on topics such as 
fraud, home security, personal 
safety, etc.  
 
In August, all of our department 
was involved with the National 
Night Out event and in September 
we stepped up patrols around the 
schools when the in-person 
teaching resumed.  We will be 
participating in as many public 
events that we can as personnel 
and activity permits.

National Night Out
"National Night Out is an annual 
community-building campaign 
that promotes police-community 
partnerships and neighborhood 
camaraderie to make our 
neighborhoods safer, more caring 
places to live. 
 
National Night Out enhances the 
relationship between neighbors 
and law enforcement while 
bringing back a true sense of 
community. 
 
Furthermore, it provides a great 
opportunity to bring police and 
neighbors together under positive 
circumstances.
 
Millions of neighbors take part in 
National Night Out across 
thousands of communities from 
all fifty states, U.S. territories and 
military bases worldwide on the 
first Tuesday in August." as 
described on the NNO website.  
More information can be found at: 
natw.org.
 
Our event was held at Victory 
Square Park where we provided 
free food and drink and held 
various other community and 
youth  events.

Emergency Operation Tabletop
One of the City Council goals 
involves emergency 
management.  In part the goal 
states:  Work to establish 
Umatilla as a community that 
emphasizes emergency 
preparedness. Make any effort 
possible to ensure that all City 
functions can operate during 
times of crisis or if power or other 
core utilities were to temporarily 
be unavailable. 
 
On September 21 - 22, the Mayor, 
Council, City Department Heads, 
various City employees and a 
number of neighboring agencies 
and partners participated in a 
tabletop exercise that tested our 
ability to respond to a emergency 
event here in town.  We were able 
to enlist the assistance of Dr. 
Mary Schoenfeldt who comes 
with an extensive resume 
involving several national 
organizations. 
 
Dr. Schoenfeldt has worked in 
communities all around the US 
and beyond.  She has provided 
services to Eastern Oregon in the 
past and is well known locally for 
her expertise and ability to make 
a difference.  
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Oregon Accreditation Alliance Umatilla PD Accreditation 
Update

Oregon Accreditation Alliance
 
In the 2021 Legislative session, HB 2162 was 
passed which requires one or more accrediting 
bodies for law enforcement agencies to be 
designated by DPSST.  The Oregon Accreditation 
Alliance (OAA) has been designated as Oregon's 
accreditation body.  The bill also sets deadlines for 
specific agencies to acquire accreditation in the 
future.  We are fortunate to have already achieved 
this accomplishment through the OAA.  
 
Listed below are some of the benefits of 
accreditation:
For the Community

Increases the law enforcement agency’s ability to 
prevent and control crime through more efficient 
and effective delivery of services.
Enhances community understanding of the law 
enforcement agency, its role in the community, 
and its goals and objectives.
Creates a forum in which police and citizens work 
together to prevent and control crime through 
greater understanding of the challenges and 
impacts on law enforcement and the desires of 
the community.
Enhances public confidence in the law 
enforcement agency.

 
For the Chief Executive Officer

Increases cooperation and coordination with 
other law enforcement and criminal justice 
agencies.

Umatilla PD Accreditation Update
 
In January 2016, the Umatilla Police Department 
received accreditation from the Oregon Accreditation 
Alliance for the year 2015.  This began the three 
year cycle that would be required to maintain 
accreditation status.  In April 2019, we received re-
accreditation for the years 2016, 2017 and 2018.  
Right now, we are in the three year cycle of 2019, 
2020 and 2021.  We will be conducting a pre-review 
for re-accreditation sometime in November or 
December with the final review to be held in January 
2022.
 
From the first accreditation period to now, the 
process has changed a lot.  As with most programs, 
this process has moved from paper files to a digital 
format.  We are fortunate to have a part time office 
person, Krysta Marlow, who was "voluntold" to take 
on the challenge.  Some of you may recall, Cindy 
Eddy was our original accreditation manager who 
was stellar in helping to establish our program.  She 
left a solid framework for Krysta to convert the paper 
files to the required digital format.  Krysta is 
committed to the project and we are confident that 
we will not have any problems with our final re-
accreditation review in January.
 
Why be accreditated?    The law enforcement 
accreditation system establishes a uniform set of 
“Best Practices” for police agencies that are 
consistent on an international scale, measurable, 
verified by an independent body as to compliance 
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Provides independent confirmation that policies 
comply with professional standards.
Provides greater administrative and operational 
effectiveness.
Insures continuous, systemized self-assessment 
of policies, procedures, and operational 
practices.
Decreases exposure to civil liability and costly 
settlements, which leads to potential reductions 
in premiums for liability insurance.
Provides state and local acknowledgement of 
professional competence.

 
For Law Enforcement Personnel

Enhances understanding of agency policies and 
procedures.
Assures consistent recruitment, selection, and 
promotion processes and that employment 
practices are fair, equitable, and non-
discriminatory.
Increases morale within the agency.
Increases pride and confidence in the agency 
and its operations.
Ensures that agency policies and procedures are 
reduced to writing and available to all personnel.

 

and creates an accountability to the community, 
elected policy makers, and the line officers who are 
performing the day to day work. Within the law 
enforcement standards of Best Practices are 
compliance requirements dealing with life, health, 
safety and high liability exposures.
 
We will be ahead of the game as accreditation 
becomes a requirement for many agencies.  Right 
now, because of our size, it is not a state mandated 
requirement but I believe that we are headed toward 
legislation that will require ALL agencies be 
accreditated in the future. 
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UPD Employee Highlight
Officer Nick Lemmon has been with the department 
since 2019.  He is currently assigned as a Patrol 
Officer.
 
Officer Lemmon came to us with some experience as a 
security guard and was working at Two Rivers 
Correctional Institute at the time we hired him at our 
department.  He also has some experience in 
construction.
 
Officer Lemmon spent most of his younger years in 
Washington state, graduating High School in Kent and 
then graduated from Central Washington University 
with a degree in Philosophy.
 
While in high school, Officer Lemmon was the captain 
of the wrestling team and captain of the Cross 
Country/Track team.  He competed at the state level in 
both of those sports.  
 
Officer Lemmon enjoys outdoor activities such as 
hiking, hunting and also enjoys working on his truck.
 

Umatilla Police Officer's 
Association Activities
The Umatilla Police Officer's Association is an 
organization comprised of members of the Police 
Department but is not part of the department.  The 
UPOA is not funded by the police department but 
relys on independant fund raisers to support local 
events and organizations with a focus on our youth.  
 
During this quarter their involvement included:

Donation to the Randy Studebaker Fund raiser
Donation of raffle items to Fishin' the Brave
Donation to the Heritage Golf Tournament that 
supports the Umatilla Museum and Umatilla 
Alumni Association
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POLICE DEPARTMENT QUARTERLY REPORT

www.umatilla-city.org

Powered by OpenGov
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CITY OF UMATILLA, OREGON

AGENDA BILL
 
Agenda Title:
Resolution 14-2022 - A resolution authorizing
city staff to apply for the Land and Water
Conservation Fund grant for the development of
Nugent Park and delegating authority to the City
Manager to sign the application. 

Meeting Date:
2021-10-19

 
Department:
Community Development

Director:
Brandon Seitz

Contact Person:
Esmeralda Perches

Phone Number:

 
Cost of Proposal:
$300,000

Fund(s) Name and Number(s):
Capital Reserve - 05

Amount Budgeted:
$300,000

 
Reviewed by Finance Department:
Yes

Previously Presented:
2020

 
Attachments to Agenda Packet Item:

Resolution 14-2022.docx

Summary Statement:
The City is seeking to replace existing playground and shelter equipment with new accessible
equipment, a large group shelter, sidewalk, restriping and resurfacing of parking area accessible for
people of all abilities at Nugent Park. The City budgeted matching funds for this grant application
should the grant be awarded.
 
Staff recommends a motion to approve Resolution 14-2022.

 
Consistent with Council Goals:
Goal 1: Promote a Vibrant and Growing Community by Investing in and Support of Quality of Life
Improvements.
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RESOLUTION NO. 14-2022

A RESOLUTION AUTHORIZING THE CITY OF UMATILLA TO APPLY FOR A 
LOCAL GOVERNMENT GRANT FROM THE OREGON PARKS AND RECREATION 
DEPARTMENT FOR DEVELOPMENT OF NUGENT PARK AND DELEGATING 
AUTHORITY TO THE CITY MANAGER TO SIGN THE APPLICATION

WHEREAS, the Oregon Parks and Recreation Department is accepting applications for the Land 
and Water Conservation Fund Grant Program; and

WHEREAS, the City of Umatilla desires to participate in this grant program to the greatest extent 
possible as a means of providing needed park and recreation acquisitions, improvements and enhancements; 
and

WHEREAS, City Council and staff have identified the need for development of Nugent Park as 
a high priority need in City of Umatilla; and

WHEREAS, the city seeks to replace existing playground and shelter equipment with new 
accessible equipment, a large group shelter, sidewalk, restriping and resurfacing of parking area 
accessible for people of all abilities at Nugent Park; and

WHEREAS, the City of Umatilla has available local matching funds to fulfill its share of obligation 
related to this grant application should the grant funds be awarded; and

WHEREAS, the City of Umatilla will provide adequate funding for on-going operations and 
maintenance of this park and recreation facility should the grant funds be awarded; and  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
UMATILLA:

Section 1: The Umatilla City Council demonstrates its support the submittal of a grant 
application to the Oregon Parks and Recreation Department for
development of Nugent Park.

Section 2:    The Umatilla City Council authorizes the City Manager to sign for the 
application.

Section 3: This Resolution shall be effective following its adoption by the City 
Council.

PASSED by the City Council and SIGNED by the Mayor this 19th day of October 2021.

_____________________________________
                   Mary Dedrick, Mayor

ATTEST:
______________________________    Nanci Sandoval, City 

Recorder
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CITY OF UMATILLA, OREGON

AGENDA BILL
 
Agenda Title:
ARPA Funds & Reallocation of General Fund
Dollars Discussion

Meeting Date:
2021-10-19

 
Department:
City Administration

Director:
David Stockdale

Contact Person:
David Stockdale

Phone Number:

 
Cost of Proposal:
$1.6 million

Fund(s) Name and Number(s):
General Fund - 01

Amount Budgeted:
$1.6 million

 
Reviewed by Finance Department:
Yes

Previously Presented:
03/16/21

 
Attachments to Agenda Packet Item:

Memo Regarding Use of ARPA Funds.docx

Summary Statement:
The City has received about $800,000 in ARPA funds and anticipates receiving an additional
approximate $800,000 funds by the end of the fiscal year.  Staff is recommending that ARPA funds be
dedicated toward City projects that comply best with the conditions of these funds and to then
reallocate some or all of the General Fund dollars that are currently allocated towards these projects,
to go toward funding other City projects.  Staff is seeking further direction from Council on how they
wish to appropriate each of these funds.

 
Consistent with Council Goals:
Goal 2: Promote Economic Development and Job Growth.
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City of Umatilla
700 6th St Umatilla, OR 97882

Ph: 541-922-3226 Fax: 541-922-5758
www.umatilla-city.org

M E M O R A N D U M

Date: October 15, 2021
To: Umatilla Mayor & City Council
From: David Stockdale, City Manager, City of Umatilla
Re: Use of American Rescue Plan Act and Re-Allocation of General Fund Dollars

The American Rescue Plan Act (ARPA) was signed into law by President Biden in March of this 
year.  This plan appropriated funds to states and local governments to assist with the economic 
recovery and infrastructure enhancements in our communities.  For Umatilla, the amount 
appropriated is just over $1.6 million, paid in two installments of approximately $800,000.  These 
funds must be spent by the December 31, 2024.

There are four broad categories on how these funds can be spent: 1) as revenue replacement for 
government services, provided the reduction in revenue was caused by COVID-19, 2) assistance 
to small businesses and hard-hit industries to help toward an economic recovery, 3) premium pay 
for essential workers, and 4) investments in water, sewer, and broadband infrastructure.

Through our annual budget process, we have appropriated the expenditure of these funds, but have 
not allocated them to any specific projects or programs.  When considering the vast number of 
projects and priorities/goals of the City and the allowances and restrictions of these funds and 
others, I make the following suggestions for consideration:

1. Dedicate the use of ARPA funds toward our two qualified projects: the Umatilla Business 
Center and the Community Development Block Grant (CDBG) funded water and sewer 
design projects for Brownell/Power City.  The Business Center will strongly enhance small 
business growth in the City.

a. These projects clearly meet the intended use of these funds and would free up 
currently allocated General Funds that could be used toward other community 
enhancement projects and programs (see suggestion 2).

b. Utilizing these funds toward these projects would also help meet other grant match 
requirements and either reduce or eliminate the need to use other discretionary or 
restricted funds (like water or sewer).

2. Re-allocate some of the discretionary General Funds that were set for the Umatilla Business 
Center (we have $2.355 million saved) toward some of our other partially funded 
community quality of life recreation improvements.

a. Event Stage, Screens, Lights, and Sound Board.  We have set aside $260,000 for a 
very large mobile concert event stage, but not with the remaining corresponding 
equipment like large screens, lights, and sound equipment.  We have a goal to 
produce an all-new multi-day outdoor music festival and owning this equipment 
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would save us costs in the long run and work toward ensuring that we are self-
sufficient toward our ability to produce these large events.  Rather than waiting and 
saving over the next year or two, I recommend that we purchase these all now.  This 
would likely increase this total an additional approximate $200,000 or $460,000 
total.

b. On-Water Outdoor Water Park.  We have set aside $25,000 for an outdoor floating 
water park to be available at the swimming bay at the Marina & RV Park with plans 
to make the purchase in July of next year with increased budget.  I recommend that 
we fund this entire project now so that it can be purchased right away and made 
available for use beginning Memorial Day weekend (end-of-May) of this year and 
used each summer thereafter.  This would be an increase of approximately 
$150,000 or a total budget of $175,000.

c. Outdoor Synthetic Ice Rink.  Outdoor winter activities and recreation programs, 
including ice skating, were identified in the Parks Master Plan as a desired 
community amenity.  The City could purchase the rink, skates, maintenance 
equipment, etc. for approximately $200,000 and provide this new service beginning 
the first weekend of December through President’s Day in February every year.  
Staff suggests operating it only on the weekends: Friday 4:00pm – 8:00pm, and 
Saturday/Sunday 12:00pm – 3:00pm and 4:00pm – 8:00pm (closed for an hour for 
employee lunch and ice maintenance).  Eventually, recreation leagues, camps, clubs 
would also have access to this facility each year.

d. Golf Course Event Power Improvements.  With continued gathering restrictions in 
2021, the net $175,000 expense that was budgeted for a new outdoor festival ($375k 
expense - $200k revenue) could be re-allocated towards the event power 
improvement project that we have already reserved $260,000.  The total estimated 
cost for this improvement is $560,000 or a net increase of $125,000.

3. Use remaining reallocated funds to leverage other grant funding for other City priorities 
and projects.

The total reallocation would result in an increase of $675,000 toward these projects now, rather 
than spanning them over two or more fiscal years.  That would then still leave just under $1 million 
in yet-to-be-allocated funds that we could carry forward into the next fiscal year through the annual 
budgeting process to meet goals of next fiscal year.

These facility improvements will provide unique-to-Umatilla recreational opportunities, promote 
tourism, and support other local businesses.  They would also provide close-to-home recreation 
and family friendly activities and events and do so now, rather than later.

Operationally, this would allow the City to hopefully utilize our teenagers and other individuals or 
groups seeking part-time seasonal employment.  The ice rink would provide for Friday night and 
weekend part-time work, followed by recreational program part-time work in the spring, followed 
by water park part-time work in the summer.  Staff strongly believes that this would be a major 
overall benefit to the community, particularly to our young persons looking for part-time work 
without having to travel outside of their own city.  The ice rink and water park also will lead to 
additional event and promotional opportunities and fundraisers or sponsorship/advertising 
opportunities.  Some, but certainly not all, of these additional personnel costs will be covered by 
rentals, sponsorships, admissions, and concessions.  

I look forward to our discussion on this topic during our Workshop on Tuesday 10/19/21.
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CITY OF UMATILLA, OREGON

AGENDA BILL
 
Agenda Title:
Transfer of ownership of Sanitary Disposal

Meeting Date:
2021-10-19

 
Department:
City Administration

Director:
David Stockdale

Contact Person:
David Stockdale

Phone Number:

 
Cost of Proposal:
n/a

Fund(s) Name and Number(s):
Refuse - 08

Amount Budgeted:
n/a

 
Reviewed by Finance Department:
No

Previously Presented:
n/a

 
Attachments to Agenda Packet Item:

Sanitary Disposal Franchise Agreement.pdf

Summary Statement:
Discussion Only.
 
The City has received notice from Sanitary Disposal of their intent to sell to Waste Connections.  Per
the Franchise Agreement between the City and Sanitary Disposal, at time of transfer of ownership, the
City Council shall be provided an opportunity to either approve or deny the request to transfer the
franchise to the new owner.  Council will be provided this opportunity to ask any questions and with
information about this expected transfer.

 
Consistent with Council Goals:
Goal 3: Enhance and Cultivate Relationships and Partnerships.
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CITY OF UMATILLA, OREGON

AGENDA BILL
 
Agenda Title:
Potential Litigation - ORS 192.660(2)(h) Authorizes
council to consult with its counsel regarding current
litigation or litigation likely to be filed. Media members
must be excluded if the member is a party to the
litigation.

Meeting Date:
2021-10-19

 
Department:
City Administration

Director:
David Stockdale

Contact Person:
David Stockdale

Phone Number:

 
Cost of Proposal:
n/a

Fund(s) Name and Number(s):
General Fund - 01

Amount Budgeted:
n/a

 
Reviewed by Finance Department:
Yes

Previously Presented:
03/16/2021, 06/01/2021

 
Attachments to Agenda Packet Item:

Summary Statement:
None.

 
Consistent with Council Goals:
Goal 5 : Perform at the Highest Levels of Operational Excellence
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